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Visao Geral do Projeto EPF

E um projeto open source da Fundac3o Eclipse
Iniciou em janeiro de 2006

Tem como objetivo prover:

— Um framework e ferramentas para edicao,
configuracao e publicacao de processos de software

— Processos modelo

EPF nao é:

— Aplicavel apenas ao desenvolvimento Java no Eclipse
— Voltado a criacao do “processo perfeito”



Objetivos do EPF

* Prover um framework customizavel para
engenharia de processos de software

— Prover um framework extensivel e um conjunto
de ferramentas “modelo” para engenharia de
pProcessos

— Prover um conteudo de processo par um conjunto
de processos de desenvolvimento e
gerenciamento de software

e suportando iterativo, agil e incremental
* que possa ser extensivel



& Eclipse Process Framework Composer

Objetivos do EPF

Ferramenta Modelo:
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Task: define_vision

~ General Information
Provide general information about this task.

-

Name: [define_vision

Presentation name: [Define Vision

Brief description: [Défine the vision for the future system. Describe the problem and features based on Stakeholder requests.

~ Detail Information
Provide detailed information about this task.

inception_phase_itere Tef] Purpose: The solution is proposed for a problem that everybody agrees on. Stakeholders express their =
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What is OpenUP?

OpenUP is a lean Unified Process that applies iterative and incremental approaches wuhln a struclured Il!ecycle OpenUP embraces a pragmatic.
agile philosophy that focuses on the collaborative nature of software atool. process that can be
extended to address a broad variety of project types

Pommp

Focus

-~
ICTDANCIEMENt

Days
Work Item

Project
Lifecycle

OpenUP layers: micro-increments, iteration lifecycle and project lifecycle

Personal effort on an OpenUP project is organized in micro-increments. These represent short units of work that produce a steady, measurable
pace of project progress (typically measured in hours or a fow days). The process apples intensive as the system is
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A Abordagem EPF

Standardize representation and
manage libraries of reusable
Method Content

Develop and manage Processes
for performing projects

Process for Process assets

Content on agile JUnit user Custom Application patterns
development guidance Development with J2EE Standisd of
Content on . Content Process for reference processes
o managing - on J2EE Embedded System Enactable project
iterative development \ Development plan templates
] Configuration Corporate
serializgiu'lx: beans = mgmt Process for guidelines
) N guidelines SOA Governance on compliance

Configure a cohesive process framework
customized for my project needs

M

Create project plan templates for
Enactment of process in the context of my project




Quem se Beneficia com o EPF?

Projetos individuais = usar os processos
disponibilizados pelo EPF

Empresas de desenvolvimento = (i) adocao das
“melhores praticas”, (ii) incorporar as licoes
aprendidas, (iii) padronizar a linguagem dentro da
organizacao e (iv) enderecar necessidades especificas

Academia = atuando nos papéis de “consumidor” e
de responsavel por trazer o estado-da-arte no
desenvolvimento de software para a “industria”

Empresas de tecnologia =2 desenvolvimento de
ferramentas adequadas aos processo EPF




Informacdes sobre o meta-modelo utilizado para armazenar as
informacoes de um processo de software

REPRESENTACAO DOS PROCESSOS
NO EPF



Representacao de Processos EPF

O EPF armazena as informacoes de processo
em um modelo segundo o meta-modelo UMA

— UMA = Unified Method Architecture

— O UMA foi desenvolvido com base no SPEM 1.0 e
influenciou a criacao do SPEM 2.0 (OMG)

— SPEM = Software Process Engineering Meta-model

* Qualquer processo pode ser representado
através destes meta-modelos



Conceitos Basicos: Method Library

* Method Library
— Armazena um conjunto de elementos de método
* Method Plug-in

— Representa um conjunto de “pacotes” de métodos e
processos

* Method Configuration
— Um subconjunto a logico da Method Library

* Delivery Process

— Uma abordagem completa e integrada para realizacao
de tipo especifico de projeto



Conceitos Basicos: Method Library

+ Bibliotecas de métodos contém: [t =

— Method plug-ins
— Configuracoes

* A biblioteca do OpenUP possui:

— Trés method plug-ins
* base_concepts
e dsdm_openup
* openup
— Dois delivery processes
* Openup_DSDM
* openup_lifecycle
— Duas configuracoes
* OpenUP
* OpenUPDSDM

-
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ko, Capability Patterns
=l-4o. Delivery Processes
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+
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=-lgy Processes
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Conceitos Basicos:
Method Content e Process

 Method Content (quem, o

que, por que, como) Method Framework

— Definic3o de papéis, tarefas, T T o
Method
produtos de trabalho e seus siho | Process

relacionamentos ‘s Task Descriptor

[ Work Product RN DIEBESCIDIDNR

* Process (quando) [ ® | wokPromet |
o ‘ 2 hole Ybun‘da\nce > Descriptor
— Sequéncia das Fases, “ Y o actty |
Iterac®es, Atividades e \ o Task . Capability
Milestones = ciclo de vida do & categoy X N Pattem
desenvolvimento - B Process

— Define quando realizar as
tarefas 2 diagrama de
atividades e/ou Work
Breakdown Structures



CONTEUDO DE METODO



(1) Papel

Definem um conjunto de
habilidades, competéncias €
responsabilidades
relacionadas

Nao representam individuos
0s quais podem
desempenhar varios papéis

Papéis realizam tarefas

Papéis sao responsaveis
pode produtos de trabalho

performed by L

input/output

Ta

*

5l

responsible ¥

q

Worl: Product



(2) Produto de Trabalho

Na maioria dos casos representam elementos tangiveis
usados, modificados e produzidos por uma tarefa

Papéis usam produtos de trabalho para realizar tarefas
e produzir/atualizar outros produtos de trabalho

Sao responsabilidade de um papel

Podem ser de trés tipos:
— * Artefatos —item de configuracao gerenciado
:[1* Entregavel — requisitado pelo cliente/stakeholder

L= * Resultado — efeito “intangivel” de uma tarefa, como por exemplo
um servidor ou ferramenta instalada

IH



(3) Tarefa

Define uma unidade de trabalho a ser atribuida
(geralmente com a duracao de algumas horas)

Desempenhada por papéis (primario e opcionais)
Possuem um proposito claro, e provéem uma

descricao de passo-a-passo do trabalho
necessario para completar a tarefa (atingir meta)

Modifica ou produz produtos de trabalho

Nao definem quando as mesmas deverao ser
executadas no ciclo de vida



(4) Orienta gﬁes Tipos de orientac3o:

e Checklist |/
. N e Concept (=
* Orientacdes podem ser
. e Example
associadas a um papel,
e Guideline EE

tarefa e produtos de
trabalhos

* Tipos diferentes para
propositos diferentes

* As orientacOes sao usadas
para detalhar a

e Estimate @k

e Considerations &
e Practice W

* Report | -

* Reusable Asset [

metodologia e oferecer * Roadmap (>
informacoes de suporte * Supporting Material | =
— Tarefas dizem “o que” precisa e Template 2%
ser feito, ja as orientacoes e Term Definition A
detalham “como fazer” 2

e Tool Mentor %

 Whitepaper j[



(5) Categorias

Usadas para agrupar elementos de
método relacionados

Sao cinco as categorias padrao:
— Discipline: agrupamento de tarefas

— Domain: agrupamento de produtos de
trabalho

— Work Product Kind: similar ao Domain

— Role Set: agrupamento de papéis

— Tool: agrupamento de ferramentas
Categorias pode ser aninhadas
Podem ser definidas novas categorias

Os elementos sao categorizados
através do editor de propriedades

Usadas para criar visdes no site web do
processo

A &

--<J5 openup

v =2 H

== Method Content

-z, Content Packages
--(= Standard Categories
=-|{2| Disciplines

=i openup_disciplines
|& architecture

|& config_and_change_management

|z development

|5 project_management
|z} requirements

|5 test

=-g2 Domains

=-[5% openup_wp
(g3 architecture
(g% change_management
(7 development
(% project_management
(g3 requirements
(g3 test

=@ Work Product Kinds

ah assessment

ah concept

o infrastructure
ah model

an model_element
&o plan

an project_data
ah solution

an specification

=-L5 Role Sets

/3 openup_roles
(% Tools

=I-L= Custom Categories
=53 openup_views

=[5 openup_treebrowser
+- &, introduction_to_openup

+- &, getting_started_with_openup

+-[[] openup_disciplines




PROCESS CONTENT



(1) Padrao de Capacidade

 Definem a sequéncia de tarefas relacionadas,
realizadas no intuito de alcancar um objetivo maior
* Tarefas pode ser especializadas para um dado contexto

O This capability pattern bundles tasks required to define the vision and create a project plan.

Descritor de Tarefa Work Breakdown Structure

[+ Expand All Sections [=l Collapse All Sectior

(instancia de Tarefa) =
Breakdown Element Steps IndexPredecessors Model Info Type Planned Repeatable Multiple Occurrences Ongoing Event-Driven Optional Tea
Define Vision et Task Descriptor

A Primary .
D . d P I nalyst Performer Role Descriptor v
escrltor e ape Stakeholder SecondaryRole Descriptor v
Performer
(instﬁ ncia de Pa pel) Vision ﬁg&?"al Work Product Descriptor ~ «
Glossary Output Work Product Descriptor ¢
Vision Output Work Product Descriptor ¢
= Plan the Project 8®®°®2 Task Descriptor
] Primary -
Project Manager Performer Role Descriptor v
Secondary -
Analyst Performer Role Descriptor v
Descritor de Produto Architect Secondary gole Descriptor v
Secondary 5
de Tra bthO Stakeholder Performer Role Descriptor v
Secondary -
q A~ q Tester Role Descriptor v
(instancia de PT) Performer
Vision mzﬂfatow Work Product Descriptor ¢
Work Items List m?)ﬂ?atory Work Product Descriptor v
Project Plan ﬁ]’;ﬂ?"al Work Product Descriptor v
Risk List I(;’F))tlij‘:"al Work Product Descriptor ¢
Project Plan Output Work Product Descriptor ¢
Risk List Output Work Product Descriptor ¢
Work Items List Output Work Product Descriptor ¢



(1) Padrao de Capacidade

Podem ser “aninhados” e visualizados de forma grafica
Uma atividade é uma instancia de um padrao de capacidade

Capability Pattern: Inception Phase Iteration

<

This iteration template defines the activities (and associated roles and work products) performed in a typical iteration in the Inception phase. Each activity
and related goals are described.
Description

Work Breakdown Structure Team Allocation Work Product Usage

Expand All Sections Collapse All Sections
= Workflow

| |
Atividade -

Initiate
. . . . Prq’ect _j
instancia de padrao de l Plan and
. anage
capacidade ES lteration

Manage Requirements E}[g:

Determine Architectural
Feasibility

‘

. Work Breakdown

Hreakdown Element
Initiate Project

+ Back to top

StepsIndexPredecessors Model Info Type Planned Repeatable Multiple Occurrences Ongoing Event-Driven Optional Team
1

Activity ¢
Plan and Manage lteration 4 Activity v
Manage Requirements 8 1 Activity v
Determine Architectural Feasibility 12 1

Activity v v
+ Back to top



(2) Processo de Entrega

This delivery process defines an end-to-end software development lifecycle that supports the core
A principles of OpenUP. It is designed to support small, co-located teams in their daily activities.

D eﬁ n i d O S u S a n d O DTN Work Breakdown Structure

uma Estrutura de
Divisao de Trabalho p— = - r=
(Work Breakdown ) o A

Structure) e/ou P - y NN

. N Milestone 5 Milestone PAT RS Capability A
diagramas de £e 2, gs o e
Inception Elaboration Construction Transition

a ti Vi d a d e Iteration(s) Iteration(s) Iteration(s) Iteration(s)

Define o clico de vida
completo para um

p r‘ocesso Breakdown Element StepsIndex Predecessors Model Info Type Planned Repeatable
= Inception lteration [1..n] 1 Activity v
. . + Initiate Project 2 Activity v
POd e I n Cl U I r +  Plan and Manage lteration 5 Activity
. ~ + |dentify and Refine Requirements 9 2 Activity v
Ite ra goes, Fases, + Agree on the Technical Approach 13 2 Activity v
. . Lifecycle Objectives Milestone 1% 1 Milestone ¢/
M I Iestones (tl pOS de [+ Elaboration Iteration [1..n] 16 15 Activity v v
« Lifecycle Architecture Milestone 46 16 Milestone ¢/
Atl VI d a d eS) [+ Construction lteration [1..n] 47 4B Activity v
Initial Operational Capability Milestone 68 47 Milestone ¢/
[+ Transition lteration [1..n] 69 B8 Activity v
Product Release Milestone 86 B9 Milestone ¢/



(3) Variabilidade de Meétodo

Mecanismo que permite a customizacao do conteudo
do método sem modificar o seu conteudo original
Similar ao conceito de heranca (OO)

— Permite o reuso através da especializacao

Por exemplo, se um plugin B estende um plugin A:

— Os elementos originais do plugin A permanecem intactos —
todas as mudancas sao definidas pelo plugin B

Variabilidade de conteudo é util, por exemplo, para:
— Alterar a descricao de um papel ja existente
— Adicionar passos para uma tarefa ja existente
— Adicionar orientacdes a uma tarefa ja existente



(3) Variabilidade de Meétodo

* Quatro tipos de variabilidade de método:

Contribute = adicionam conteudo aos elementos base

Extends - herdam o contetddo do elemento base e especializam

alguns ou todos (ambos sao publicados)

Replace > substituem o elemento base (sé o novo elemento é

publicado)

Extends-Replace = similar ao extends, mas o elemento base ndo é

publicado

D,

identify_and_
assess _risks

«contributes»

JA S

&)
— /«performs, additional» 3

Security
Auditor

sec_identify_and_|

assess _rnisks

AR

architectural _
proof_of concept

«extends»

"N
security

proof of concept

) ’
f
—

project_manager

areplaces»

B

f
el

project_manager

eextends and



(4) Variabilidade de Processo

e Mecanismo de reuso similar a variabilidade de método

* Adicionalmente, Atividades também pode ser criadas a
partir dos padroes de capacidade, das seguintes formas:
— Extends = a atividade herda as propriedades de um padrdo de

capacidade. Atualizacoes no padrao de capacidade sao
automaticamente refletidas para a atividade

— Copy —> a atividade é criada com base no padrdo de capacidade.
Mas, nao permanecem sincronizados

— Deep Copy -2 similar ao copy, mas aplicado de forma recursiva
para as atividades

— Local Variability = quando um padrdo de capacidade é definido
(por Extends ou Copy) variabilidade local pode ser realizada



INTRODUCAO AO EPF COMPOSER



EPF Composer

EPF Composer é desenvolvido sobre a plataforma Eclipse
Suporta varios plug-ins do Eclipse

— Ex.: Mylar
Visoes diferentes apresentam informacoes especificas

— Ex.: avisao “Library” apresenta os plug-ins e seus conteudos
Perspectivas agrupam visoes relacionadas

Perspectivas padrao sao:

— Authoring = proépria para a edicdo de conteidos de método

— Browsing > para visualizar uma prévia da publicacdo dos
elementos de método e processo



Task Editor
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Configuration
View
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7] configuration 52 =

[ Processes =l

[ in i, =5
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Task: define_vision i—
~ General Information
Provide general information about this task.
Mame: Yefine_vision
Presentation name: Define Yision
Brief description: Define the vision For the future system. Describe the problem and features based on Stakeholder requests. :]
=
¥ Detail Information
Provide detailed information about this task,
g Purpose: The solution is proposed for a problem that everybody agrees on. Stakeholders collaborate with -l
the development team to express and document their problems, needs, and potential features for :]
T Main description:
Tl Key considerations:
T Alternatives:
¥ ¥Yersion Information
Provide version information about this task.
Version: 1.0.0 ]
Change date: ‘Wednesday, February 28, 2007 ]
Change description: ;]
=
Authors: -
v
< | B
Description ] Steps ] Roles I Work Products I Guidance I Categories | Preview |




Perspectiva Authoring

u Eclipse Process Framework Composer - C:\Home\Rational RUP team\TNG\Infrastructure\Samples\Beacon E@a

File Edit Search Internal Configuraion Window Help Form ba SEd

J S~ “Classic RUP (for large projects) ~| J ) J % @ J & FY [3Browsing | = Authoring o

: ey plain text or...
=) Library &3 \_» ﬁj q?' - m] rup_analysis_class &2 \»»»

(== rup
[z Method Content
=)-[m, Content Packages
[+, Architecture
[+, Assessment

Work Product (Artifact): rup_analysis_class

~ General Information
Provide general information about this artifact.

=)z Design Name: rup_analysis_dass
[+-g), Database Design Presentation name: Analysis Class
[+, Design with Use-Case Unique ID:

[+-@} GUI Design

" . Brief description: This work product specifies elements of an early conceptual model for 'things in the system ' “
)i, Operation Design which have responsibilities and behavior', R IC h Text e d ItO )
[+-m} Real-Time Design

#- L5 Roles =
® ['3 Ny = Detad Information Work Product (Artifact): rup_analysis_c
=g Work Products Provide detailed information about this artifact.
% g _rz:a_zrs\:;r::f > Purpose: Analysis classes are used to capturggfe major |~ e :
< Ve b desgn mods st Z:ZEIC d techni = %9&0 {‘t"ln ftrh’ ltj_ ‘hx‘2 x (‘)%tzh vfr | f id n:“ ‘ gj @tﬁth
@ ; 2(2 d(::i::nce [v} > Main description: Analysis Classes specify ents of an early c|name a:rd d:gcr'i':iil;i-o?fﬁe[\gass ]An[e:ara;;eofnr I:Ci%r':gl::)é cgursz rsgisfrlateio% sth?rr: i.sclfsﬁ:«;e ©

ponsibilities and beha| below:

[ = the system which have

<] — | 2 prototypical classesgffthe system, and are a 'fir
~ H Class Name Course
] \
Configuration & v =0 abstractions thal#e system must handle. Anal; E— »
— ir own right, if a "high-level”, col . The Course is resy for about a set of course sections
: : ght, g ’ Description . - !
Classic RUP (for large projects) i ; alysis classes also give rise to the having a common subject, requirements and syllabus.
¥ . Disciplines ‘A‘ D Key considerations: Responsibilities | To maintain information about the course.
=B 9omains Name Description Type
=+ (g8 RUP Domains Course Title The name of the course strin
[=1-{g8 Analysis and Design = Attributes 9
[+ @ Data Migration Specificz Description A short description of the course string
=] Bfa Analysis Model
[+-= Analysis Class s
+ m Architectural Proof-of-C On the back of the card, draw a diagram of the class:
[+ B Data Model

# % Deployment Model

[+ v. Design Model

[+ 'g. Navigation Map

B Reference Architecture
[#-[8) Software Architecture C
[+ g User-Interface Prototyp

Course -
|- Course | [Section =

11l e < 0. 1.7

~ Tailoring Lo/ \ u

Provide tailoring information about this pre-requisite

) Service Model 14 megct of not readinglist | 4 «
[+-{g§ Business Modeling aving: T Room
#.["8 Canfimiratinn & Channe MJVJ " v]
< I | a 1] [

Des;rigﬁon [ GL;idance { Categories ] Preview ‘ \ Rich Text | HTML |




Perspectiva Browsing

Browsing Perspective

File Edit Search SYNERGY/CM Configuration

& Eclipse Process Framework Composer - C:\cmsynergy'\uschsi\ccm_wa'\logan'OpenUP~uschsiOpenUP

Window Help

J = ] {openup

| 12 1o =2

j J * J @ % J & [Ty = Authoring = Authoring Sy... (& Telelogic SYN... | (3] Browsing

&v:a\

=), Content

Come@-O

-

Configuration

View

Configuration and change manz
Development

[ Detail Requirements
i [ Find and Outline Requireme
Test

I Uncateqgorized Tasks
-z Domains

-2 Work Product Kinds

-5 Role Sets

(%, Tools

_::‘o Processes

L;L Custom Categories

(@ Guidance

Preview View

<« |

Task: Define Vision

Define the vision for the future system. Describe the problem and features based on Stakeholder requests.

Disciplines: Requirements

[+ Expand all Sections =) Collapse all Sections

The solution is proposed for a problem that everybody agrees on. Stakeholders collaborate with the development team to express and
document their problems, needs, and potential features for the system to be, so the project team can better understand what has to
be done.

¥ Back to top

= Relationships

Roles Primary Performer: Additional Performers:

o Analyst e Architect
e Project Manager
e Stakeholder
Mandatory: Optional:
e None o Vision
o Work Items List
Outputs o Glossary
o Yision

o Work ltems List

Process Usage o Initiate Project > Define Vision

¥ Back to top

[+ Expand all Steps [=] Collapse All Steps
[+ Identifv Stakehnlders

-

[ |




Configuracao

publicado em HTML ou exportado para MS Project ou XML

Selecao de um subconjunto da biblioteca de método para ser

File Edit Search SYMERGY/CM Configuration Window Help

[Nt |fopenur =l [ % | @ | & [ = Authoring | m), Authoring Sy... ( Telelogic SYN... (3| Browsing
|2 o k| 2 &=
l!:.ubrary 23 & & Y = 0| openur 2 =8
> a
base_concepts =

Configuration: OpenUP

dsdm_openup
Q= harmony_core w Configuration Content

X harmony_itsw_cnbxt Select the method plug-ins, content packages and processes that will be included in this configuration.
= harmony_itsw_dashboard
X harmony_itsw_docexpress
I= harmony _itsw_doors

* harmony_itsw_epf Content: Add these Categories:

= harmony _itsw_focalpoint base_concepts = [ openup

* harmony_itsw_logiscope O dsdm_openup E][EI Disciplines

* harmony_itsw_proc D'@i‘ harmony_core D\é% Domains

* harmony_itsw_rhapsody 9= harmony_itsw_cntxt D%% ‘Work Product Kinds
= harmony_itsw_synergy [0 ¥= harmony_itsw_dashboard "5 Role Sets

* harmony _itsw_systemarchitect
= harmony _itsw_tau

openup

* tlog_support_for_openup
[ Configurations
i @ HarmonyITSW
armonyITSWFuture

D'ﬁi‘ harmony_itsw_docexpress = Custom Categories
= harmony_itsw_doors
9= harmony_itsw_epf

[0+ harmony_itsw_logiscope
¥ harmony_itsw_proc

[0 harmony_itsw_syneray

OpenlUPBasic_with_tlog D'@i‘ harmony_itsw_systemarchitect Subtract these Categories:

0= harmony_itsw_Ffocalpaint Se I ect
9= harmony_itsw_rhapsody Co nte n t

[0 [ [ [ G G () e G [ [ [ (- )

OpenUPDSDM ¢ harmony_itsw_tau = O openup
OPEHUD O @ Disciplines
Configuration PXIAN xé:“ v =0 | B MpfthOd Content DL Domains
OpenUP P R Contenk Packages [ work Product Kind
: Processes D\:B Role Sets
{2/ pisciplines [ tlog_support_for_openup (2 Custom Categories

* Domains

{8 work Product Kinds
5 Role Sets

(% Tools

[ Processes

(3, Custom Categories

(@ Guidance

Eascription Plug-in and Package Selection ] Views |

B

+

(ﬁ SYNERGY/CM Change Request [ SYNERGY/CM Task fﬁ Properties £3 [ Problems]
t

C:\emsynergyluschsilcem_walloganiOpenUP~uschsiiOpenUP\configurationsiOpenUP. xmi ]




onfiguracao: Definicao das Visoes

e Categorias agrupam elementos relacionados
* VisOes definidas pela selecao de categorias

Standard
Categories

Custom
Categories

[Nwitt? |[openue 2| % | @ % | 5 Y =i Authoring | =, Authoring Sy... (A Telelogic SYN... 57 Browsing
R« oaEm
=) Library 53 & & Y = 0O|[E openup 2 - o
X5+ harmony_itsn_tau =lll configuration:OpenupP
= openup
[=]- =%, Method Content w Published Navigation Yiews
[, Content Packages Specify the views that will be included when this configuration is published. To create a view, click Add View to select any standard or custom
% (2 standard Cateqories category within the configuration. The selected category will represent the view and the category's sub-categories and content elements will
B l@ Disciplines represent the view's tree elements.,
@ openup_disciplines Add Vi R Vi Make Default | | Ord
8 Domains | iew... || emove |ew” a eaut” 1 er|
{2 work Product Kinds .
> openup_treebrowser |
-5 Role Sets & Introduction to OpenUP
1 Tools _ 8 Getting Started
- Ejsmm Cateqones [[Z] openuP pisciplines
CRS) openup_views {3 OpenUP Work Products
ERE] openup_treebrowser 1‘;33 OpenUP Rales
6 introduction_to_openup p& OpenUP lifecycle
ﬁ getting_started_with_openup © About
L@ openup_disciplines @‘ OpenUP Copyright
153 openup_wp
; Y35 openup_roles |
tv‘& openup_lifecycle
%> about
i @ openup_copyright
& buiding_blocks
[#-[ Praresses =l
] configuration 52 & ¥ =0

OpenUP

|{Z] Disciplines

{2 Domains

{8 work Product Kinds
L5 Role Sets

%, Tools

(& Processes

2. Custom Categories
(@ Guidance

Description ]P[ug—in and Package Selection \ Views [

fﬂ SYNERGY/CM Change Request [ﬂ SYNERGY/CM Task] ] properties £3 \_[20 Pmblems]
t

B
i{L&

v=ﬁ‘]

C:\emsynergyluschsilcem_walloganiOpenUP~uschsiiOpenUPiconfigurationsiOpenUP. xmi J




Criar um Plugin

File Edit Search Configuration Window Help

b=

: 03~ - |OpenuP I HE
. o . . =, Library &2 E 5y Y0
Clicando com o botao direito o e e
. #-g= dsdm_ope
sobre um componente existente o4 openup | g
. . @[ Configurat
na biblioteca e
— Selecione “New Method Plug-in” X Delete
. Rename...
Defina: o ym——— =3
— Nome (minusculas, sem espagos) | createanew method plug-in o

Specfy a name and provide general information about the new method plug-in. LE/

— Descricdo (opcional) o —
ame: new_plug-in

— Autor (opcional) e

— Plug-ins referenciados

llReferenced Plug_inS’, deﬁne a Referenced Plug-ins: | || 4> base_concepts
visibilidade a outros plug-ins Floamns "

Authors:

[ Finish ][ Cancel ]




Criar um Plugin

.0-win32\epf-composer\OpenUP

New Plugin

gL~ 0 Q'my_ncwpbqni-l 8
Method Plug-in: my_new_plugin =
~ General Information
Provide general information about this method plug-in.
Name: my_new_plgn
Brief descrption: | This plugin is created for training purposes.
~ Version Information
Provide version information about this method plug-in.
Version:
Change date:
k. Capabiity Patterns
& Delvery Processes Change
& openwp description:
# [ Configurations Authors: Chris Sbbakd
copmne
[ rock pugn
* Referenced Plug-ins:
This section dsplays plug-ns referenced by this method plug-in.
%] Configuration =0 ™) opewp
OpenuP [¥] base_concepts
# [ Dcpines [ dsdm_openup
# & Domans
# & Work Product Kinds
# L& Role Sets
# (% Took Brief description: e
# Lo Processes 3
# (m Custom Categories Descrption =
# (@ Guidance 3 Properties [ Problems 4 Search =0
Property Value
D:\Laptop Backup-1\Data\ QIC\EPF2\EPF Ci {

\ept -1.2.0-win32\epf-composer\OpenUP\my_new_pligin\plugin.xmi



Criar um Method Content Package

[ Cl ica r' CO m O boté O Fllie Edit Search Configuraton Window Help

OpenUP v & @

direito sobre “Content =@ Eg-=r

®-<= base_concepts
#-4= dsdm_openup

1 = 4= my_new_plugi
Packages i

B Contont Prcioaac
. WeSyprememeryl  New |- ContentPackage |
— Selecione “New Content T B

(Z2 Domait

” 8 Work F

Package
% Tools

L= Custom C

* O novo pacote é criado | i,

* Este é aberto no editor |-« emees




Criar um Method Content Package

& Eclipse Process Framework Composer - D:\Laptop Backup-1\Data\Telelogic\EPF2\EPF Composer\epf-composer-1.2.0-win32\epf... E@‘Rl
Fle Edt Search Configuration Window Hep

New Content Package

1 v . & ¢ |OpenuP
=, Library &3 A

vy Q% % &5 (& Resource - Browsing | =) Authoring
& ¥ = O [m *my_content_package 2

# 4> base_concepts
® <> dsdm_openup
= <> my_new_plugn
= =\ Method Content
= (w Content Packages
SR A my_content_package

= L& Standard Categories
&% Domains
&% Work Product Kinds
5 Role Sets
% Tools
& Custom Categories
= (o Processes
kel Capabity Patterns
1 Delvery Processss
i~ Configuration 2
OpenUP
) {5 Discpines
i lgg Domains
(# Work Product Kinds
(3 Role Sets
(%, Tools
(@ Processes
= Custom Categories
(@ Guidance

-

-

B e e e e e

-~

Content Package: my_content_package

~ General Information
Provide general information about this content package.
Name: my_content_package

This content e was created for traini I )
Brief descri . packag NG purposes

~ Dependencies
This section displays dependencies of this content package to other content packages.

$7°0

Description
[ Properties &2 _[2. Problems| 4’ Search Gk
Property Value

D:\Laptop Backup-1\Data\Telelogic\EPF2\EPF Composer\epf-c...-1.2.0-win32\epf-composer\OpenUP\my_new_phugin\plugin.xmi




Criar uma Tarefa

* Clicar com o boto direito

File Edit Search Configuration Window Help
- | OpenupP J:g G

sobre “Tasks” no pacote

=, Library &2 s S

’ M @<= base_concepts
de conteudo desejado G+ dotm cperup
== my_new_plugin
== Method Content

— Selecione “New Task” 5 @ Content Packages

==\ my_content_package
C5 Roles

* A nova tarefa é criada e e ]

(@ GL
4 : =-(= Stand

e Este é aberto no editor ® O o
(2 Dom:
Ji WorI:
5 Role §
(% Tools

(= Custom

=g Processes
‘3' Capabiltl  pefresh

4l Delivery 'rrocesses

&= openup

New Method Plug-in




Criar uma Tarefa

r

Eclipse Process Framework Composer - D:\Laptop Backup-1\Data\Telelogic\EPF2\EPF Composer\epf-composer-1.2.0-win32\epf... | D x

09~ @@ i|openur Vi iR v &9 (& Resource - Browsing | =\ Authoring |
b £ ¢~ =0 CRREEN ol
@ <> base_concepts A . N
&4 dadm,openp || Task: my_task
9 z:y_new_ngnn tent ~ General Information
. Prt
& ;quUdmm Packages ovidegeneramformauon‘ about ths task.
& m\ my_content_package Name: | my_task
(8 Roles Presentation [
& ([ Tasks name: Loar
© my_task Brief description: | This task was created for traning purposes
(& Work Products
(® Guidance .
& (g Standard Categories ~ Detail Information
[ Discipines Provide detaled information about this task.
&R Domains % Purpose: (
8 Work Product Kinds
(5 Role Sets % Man
& Took description:
(& Custom Categories
= (o Processes
L3 Canabity Patterns x|
* Configuraton 2 =0
B | % xey
OpenUP considerations:
# [ Dscpines EORP— : >
® (% Domains < 13
% (3 Work Product Kinds Description Steps Roles Work Products Guidance Categories Preview
"f??g‘::e“ 0 Propertes ¢ - (2. Problems| 4’ Search| (&5]# &~ =0
REY P t Vak
# (@ Processes
# (w Custom Categories
# (@ Guidance




Editar uma Tarefa

* O editor de tarefas possui uma série de abas:
— Description = definir uma visdo geral da tarefa
— Steps = definir os passos para a tarefa
— Roles > definir os responsaveis pela tarefa

— Work Products = definir artefatos de “entradas” e
“saidas”

— Guidance = associar elementos de orientacdo a tarefa
— Categories = categorizar a tarefa
— Preview =2 ver o resultado final

e Alguns campos possuem a capacidade de uma edicao
com mais recursos (Ritch Text Editing)



Criar um Delivery
Process

e Clicar com o botao direito
sobre “Delivery Process”

— Selecione “New Delivery

Process”

e Define-se:

— Nome (minusculas, sem
espaco)
— Configuracao padrao

& Eclipse Process Framework Composer - D:\Laptop Backup-1\Data\Telelogi

File Edit Search Configuraton Window Help

Hwilhd - |openupP v|ig i @% i
=i, Library &2 a5 V00

&8

+ 4= base_concepts
+ 4= dsdm_openup
=-<¥= my_new_plugin
== Method Content
=, Content Packages
== my_content_package
(5 Roles
== Tasks
= my_task
# Work Products
(@ Guidance
=-(= Standard Categories
[E] Disciplines
(Z2 Domains
(#8 Work Product Kinds
(5 Role Sets
= Tools
(= Custom Categories
=l Processes
k2. Capability Patterns

T Delvery Prop=s=s=
o T oo iy
+-4= openup % Delivery P
(7 Configurations A

New Method Plug-in

® New Process Component z]

Specify name and default configuration for the delivery process to be created.

Name: my_process|

Default Configuration: | OpenUP v

OK I [ Cancel




Criar um Delivery Process

e O editor permite a alteracao/atualizacao do conteudo

& Eclipse Process Framework Composer

aptop Backup-1\Data\Telelogic\EPF2\EPF Composer\epf-compos

- -1.2.0-win32\epf-comy
Fle Edt Search Configuraton Window Hep

T e VCO'") A 4 *
W Lbrary & £ & 770 S smy process &
® 4 base_concepts -~ . .
‘o g " Delivery Process: my_process

= ¥ my_new_plgn

~ General Information
=\ Method Content

Content Pac Provide general information about this delvery process.
= - Ws
= B\ my_content_package Name: my_process
& Roles Presentation
4 Tasks name: My Process
© my_task Brief description: [is delvery process was created for raning purposes.
N D I 1 o Work Products
ew veillvery  Gudance
% G Standard Categories ExternalIo:
Process # oo #
% Work Product Kinds i
2 Role Sets * Detail Information
2 Toos Provide detaded nformation about this delvery process.
s Custom Categories W Man
= (& Processes descrption:
e Capabity Patterns
S 4o Delvery Processes
% my_process
# 4 operwp W Scope:
= (i Configurations
-
@ HvConfa 3 B Usage Notes:
Configuraton S 7700 % Avematves:
MyConfig
# [ Dscpines % How to Staff:
# (& Domans
# & Work Product Kinds B Key
# L3 Role Sets Consderations:
# (4 Toos - X
* lo Processes . )
» ‘m Custom Categories
# (@ Gudance B Projct
Characterstics:
B Rk Level:

Description | Work Breakdown Structure Team Alocation| Work Product Usage | Consoldated View

1 Properties i1 (L. Problems < Search



Criar um Delivery Process

* O editor do Delivery Process possui uma série
de abas:

— Description > definir atributos gerais do processo
— WBS - definir atividades e seus relacionamentos
— Team Allocation = visualizar e editar papéis

— Work Products Usage -2 visualizar e editar
produtos de trabalho

— Consolidated View = visao consolidada
(preenchida automaticamente)



Criar um Delivery Process

& Eclipse Process Framework Composer - D:\Laptop Backup-1\Data\Telelogic\EPF2\EPF Composer\... Q@@
File Edit Search Configuration Window Help

il @ E‘MyConﬁg V| AN ORY [ [ Resource [ Browsing | =4 Authoring |
A vE GE g
= Library &2 & & ¥ = 0|8 my_process 2 & *myconfig | =8
== Method Content ||| Presentation Name I.. Predecessors ModelInfo Type Plan...
=l Content Packages 3 My Brocess 0 Delivery ...
== my_content_package

5 Roles

== Tasks
> my_task

8 Work Products

(@ Guidance —
== Standard Categories
Disciplines
z2 Domains
(z8 Work Product Kinds
5 Role Sets

Drag/Drop CP

N[E2 I R/
Description Work Breakdown Str... | Team Allocation| Work Product Usage  Consoldated View

= Properties 52 - [2. Problems| 4" Search| )% =~ =0
Property Value

“g Plan and Manage
#-[=L Snlifion a |
< \ >




Criar um Delivery Process

* Ao adicionar um padrao de capacidade ao
delivery process é possivel:

— Extend = ird manter um link ao CP, que caso seja
atualizado, a mudanca ira se refletir no delivery
process

— Copy -2 ira criar uma coépia local do CP, a qual ndo
estara ligada ao CP original

— Deep Copy 2 similar ao copy, mas é aplicado
recursivamente aos sub-CPs

e A mais comum é a Extend



(o

Publicacao

onfiguration | Publish” para iniciar o

assistente de publicacao

€ Eclipse Process Framework Composer - C:icmsynerg

Window Help

File Edit Search SYMERGY/CM Configuration
J 7= “OpenUP
[RaQ* < @5EH
= Library 22

= harmony_core
Xy harmony_itsw_cntxt
X harmony_itsw_dashboard
X harmony_itsw_docexpress
X harmony_itsw_doors
X harmony_itsw_epf
- harmony_itsw_focalpoint
- harmony_itsw_logiscope
= harmony_itsw_proc
Xy harmony_itsw_rhapsody
X harmony_itsw_synergy
X harmony_itsw_systemarchitect
X harmony_itsw_tau
=% openup
(=)= Method Content
[l Content Packages
%4\ collaboration
=% intent
E’m change_management
= bﬂ requirements
) uc_modeling
L5 Roles
B Tasks
i 3 define_vision
i S detail_requirements
i o3 find_and_outline_requirer
2B il Aemds ke

<

- f b VO H ¥
(RN &
OpenlP

=12 Disciplines
2-{E OpenUP Disciplines
[ IEI Architecture
Configuration and change management
Development
Project Management

[ [

=
=

5 I

Select a method configuration that contains the method content and processes which you would like to publish,

chsi',ccm_wa'\logan',0penUP~uschsiOpenUP

[ | =), Authoring =%, Authoring Sy... (4 Telelogic SYN... Browsing

<28l BB Publish Method Configuration _ O] x|

Select method configuration

Method configuration:

3= HarmonyITSW

E HarmonyITSWFuture
- openup
OpenUPBasic_with_tlog
[l openuPDsDM

Description:

This configuration includes plug-ins and packages needed for OpenUP.

holder requests. ;]

=

blders collaborate with
nd potential features for =l

< Back

Next > I Finish I

Cancel I

S

v

|»




it View Favorites

Website Resultado

rosoft Internet Explorer

Tools  Help

OpenUP

% Introduction to OpenUP

@ Core Principles
& Minimal, Complete, and Exd
@ |teration Lifecycle
@ Micro-Increments
&= Project Lifecycle
& The OpenUP Family
Who Should Use OpenUP
=8 Getting Started
@ OpenUP Roadmap
Resources far Modifying Me
Resources for Contributing
= [[2] openUP Disciplines
[Z] Architecture
[Z] configuration and Change
[Z] Development
[Z] Project Management
[Z] Requirements
[&] Test
EI (28 OpenUP Work Products
(3 Architecture
(23 Development
(23 Project Management
(28 Requirements
(3 Test
5 /35 OpenUP Roles
£ Analyst
5 Any Role
£ Architect
/5 Developer
£ Project Manager
£ Stakeholder
£ Tester
5 OpenUP lifecycle
©r About
OpenUP Copyright

4« |

= Main Description

>

Getting Started Core Principles

Ce

Disciplines

&

Lifecycle

v &

Work Products

Roles

What is OpenUP?

OpenUP is a lean Unified Process that applies iterative and incremental approaches within a structured lifecycle. OpenUP embraces a pragmatic, agile philosophy that focuses on the collaborative
nature of software development. It is a tools-agnostic, low-ceremony process that can be extended to address a broad variety of project types.

Increment

I

jteration

Project
Lifecycle

e 1)

\h'l=

OpenlUP layers: micro-increments, iteration lifecycle and project iifecycle

Personal effort on an OpenUP project is organized in micro-increments. These represent short units of work that produce a steady, measurable pace of project progress (typically measured in
hours or a few days). The process applies intensive collaboration as the system is incrementally developed by a committed, self-organized team. These micro-increments provide an extremely ~|

|a OpenUP lifecycle

[T M tecalintranet



Importacao

* “File | Import” para iniciar o assistente de importacao
* Pode ser importado uma Configuracao, um plug-in, ou XML

€ Eclipse Process Framework Composer - C:\cmsynergy'uschsit,ccm_wa'logan',0penUP~uschsiOpenUP
File Edit Search SYMERGY/CM Configuration ‘Window Help

J £~ JIOpenUP EI J
| & e E| =2 &&= M
=, Library 3 4 & ¥ = 0| define_vision 52 =0

[ | =, Authoring =, Authoring Sy... (4 Telelogic SYN... Browsing

|»

¥J= harmony_core _AJ Task: define visinn

X harmony _itsw_cntxt & Import =] B3

Y= harmony_itsw_dashboard
= harmony_itsw_docexpress v Ge. Select
Xy harmony_itsw_doors Provi The following wizards are available.
¥J= harmony_itsw_epf Marme
Xy harmony_itsw_focalpoint Presi
¥J= harmony_itsw_logiscope Brief  Select an import source: 5sed on Stakeholder requests. :l
%= harmony_itsw_proc 8= Library Configuration LI
%= harmany_itsw_rhapsody <J=Method Plug-ins
- harmony _itsw_synergy v De ,@XML
Y= harmony_itsw_systemarchitect Provi
5;[ I;:;:zrpmy_utsw_tau [ on. Stakeholders collgborate with ;l
Do s, needs, and potential features for =l
(=)= Method Content AL
[, Content Packages ’[;_51
%\ collaboration |
=-F8 intent
&ﬂ change_management
=] Eﬁ requirements
uc_modeling
; Roles T
B Tasks
o3 define_vision o
i o3 detail_requirements 5}
o3 find_and_outline_requirements -
i @ 2E imide Aeadi ik 24
< | » - ve
&S Y =28 Provi
R |
OpenUP i::'
=2 E E_—:I,E‘sjcg:;zizp Disciplines ﬂ Char < Back fdext > | Finiishy I Cancel _“_I
! E Architecture LI
+-|2| Configuration and change management Authors: [ ~
“3‘ Development q D >
g Project Management ll Description Steps|Roles|WorkProducts|Guidance[Categories\Preview[




Exportacao

* “File | Export” para iniciar o assistente de exportacao

* Pode exportar uma Configuracao, plug-in, XML ou template MS
Project

File Edit Search SYMERGY/CM Config Help

J Ci~ JIODEHUP L] J J @ % J & [T | =), Authoring =%, Authoring Sy... (& Telelogic SYN... Browsing

| ’e ) E = (8 &

= Library &2 S5 Y=08 & Export = =] 3 -0
¥J= harmony_core _A_] Select =
= harmony _itsw_cntxt Export a b fiqurati ﬂ
Xy harmony_itsw_dashboard xport & florary configuration. H
Xy harmony_itsw_docexpress
- harmony_tsw_doors Select an export destination: ‘
Y= harmony_itsw_epf =
Xy harmony _itsw_focalpoint - ; l
¥+ harmony _itsw_logiscope "MEthOd Plug-ins Features based on Stakeholder requests. -
X harmany_itsw_prac E] Microsoft Project =
Y= harmony_itsw_rhapsody ‘[EXML

= harmony_itsw_synergy
Xy harmony _itsw_systemarchitect
Xy harmony_itsw_tau
=9 openup
(=)= Method Content
[=-lsg, Content Packages
£\ collaboration
- F intent
Qﬂ change_management
- requirements
) uc_modeling
L5 Roles
S Tasks
i o3 define_vision
i > detail_requirements
> find_and_outline_requirements = L

agrees on. Stakeholders collaborate with Al
r problems, needs, and potential features for Ll

28 il Prwm s i

< | »
; < Back I Mext = I Einish Cancel
OpenlUP

=[] Disciplines ﬂ Change description:

= IE] OpenUP Disciplines
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s s 15

&3} IEI Configuration and change management Authors:
[+ EI Development q | hd
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